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Bcc:  Miguel  Sangalang  <miguel.sangalang@lacity.org>,  Celeste  Rodriguez  <celeste.rodriguez@lacity.org>, 
Kelly  Jones  <kelly.jones@lacity.org>,  Lisa  Payne  <lisa.payne@lacity.org>,  Ben  Winter 
<ben.winter@lacity.org>,  Alison  Becker  <alison.becker@lacity.org>,  Thalia  Polychronis 
<thalia.polychronis@lacity.org>,  Kate  Welsh  <kate.welsh@lacity.org>,  Elyse  Azevedo 
<elyse.matson@lacity.org>,  Kiana  Taheri  <kiana.taheri@lacity.org>,  Simran  Sandhu 

<ssandhu@hsacouncil.org>,  David  Perez  <david.perez@lacity.org>,  Aden  Binyam  <aden.binyam@lacity.org>, 
Lily  Sofiani  <lily.sofiani@lacity.org>,  Kirkpatrick  Tyler  <kirkpatrick.tyler@lacity.org>,  Jeannette  Pelayo 
<38760@lapd.online>,  Matthew  Tenchavez  <mtenchavez@lahsa.org>,  Theadora  Trindle 
<theadora.trindle@lacity.org>,  Elizabeth  Boyce  <eboyce@dhs.lacounty.gov>,  "Bhaga,  Sarai" 
<sarai.bhaga@lacity.org>,  Paul  Weinberg  <paul.weinberg@lacity.org>,  Yolanda  Chavez 
<yolanda.chavez@lacity.org>,  Martin  Schlageter  <martin.schlageter@lacity.org>,  Gita  O'neill 
<gita.oneill@lacity.org>,  Isabelle  Huguet-Lee  <ihuguet-lee@thepeopleconcern.org>,  Solomon  Rivera 
<solomon.rivera@lacity.org>,  Shonte  Johnson  <shonte.johnson@lacity.org>,  "Chapa,  Antonio" 
<achapa@bosJacounty.gov>,  Allan  Kawaguchi  <allan.kawaguchi@lacity.org>,  Peter  Lynn  <plynn@lahsa.org>, 
Jane  Chung  <jane.chung@lacity.org>,  Tricia  Keane  <tricia.keane@lacity.org>,  Gina  Lombardo 
<ginaJombardo@lacity.org>,  Celina  Robles  <38064@lapd.online>,  Regina  Gallegos 
<regina.gallegos@lacity.org>,  Rachel  Brashier  <rachel.brashier@lacity.org>,  Enrique  Zaldivar 
<enrique.zaldivar@lacity.org>,  Edna  Degollado  <edna.degollado@lacity.org>,  Dennis  Gleason 
<dennis.gleason@lacity.org>,  Estevan  Montemayor  <estevan. montemayor@lacity.org>,  Aksel  Palacios 
<aksel.palacios@lacity.org>,  Christopher  Anyakwo  <christopher.anyakwo@lacity.org>,  Kait  Peters 
<kpeters@thepeopleconcern.org>,  Catherine  Landers  <catherine.landers@lacity.org>,  "Loew,  Jennifer" 
<loewj@metro.net>,  Monique  Contreras  <monique.contreras@lacity.org>,  Lisa  Sarno  <lisa.sarno@lacity.org>, 
Danielle  Maldonado  <danielle.maldonado@lacity.org>,  Emada  Tingirides  <31546@lapd.online>,  Sari  Ladin 
<sari.ladin@lacity.org>,  Christina  Guimera  <christina.guimera@lacity.org>,  TuLynn  Smylie 
<tsmylie@thepeopleconcern.org>,  Artie  Mandel  <arthur.mandel@lacity.org>,  Jose  Rodriguez 
<jose.a.rodriguez@lacity.org>,  Gonzalo  Barriga  <gonzalo.barriga@lacity.org>,  Caesar  Cereceres 
<caesar.cereceres@lacity.org>,  Marissa  Aho  <marissa.aho@lacity.org>,  Angie  Aramayo 
<angie.aramayo@lacity.org>,  Timothy  Mcwilliams  <tim.mcwilliams@lacity.org>,  Geoffrey  Yazzetta 
<geoffrey.yazzetta@lacity.org>,  Devra  Schwartz  <dschwartz@hsacouncil.org>,  Luis  Orozco 
<lorozco@dmh.lacounty.gov>,  Daniel  Tamm  <daniel.tamm@lacity.org>,  Nancy  Leu  <nancy.leu@lacity.org>, 
Paola  Bassignana  <paola.bassignana@lacity.org>,  Julie  Ciardullo  <julie.ciardullo@lacity.org>,  Christina  Miller 
<christina.miller@lacity.org>,  Anne  Clark  <25030@lapd.online>,  Leticia  Gonzalez 
<leticia.gonzalez@lacity.org>,  Claudia  Luna  <claudia.luna@lacity.org>,  Dan  Caroselli 
<dan.caroselli@lacity.org>,  Sarah  Mahin  <smahin@lahsa.org>,  Steven  Pedersen 
<steven.pedersen@lacity.org>,  Victor  Hinderliter  <vhinderliter@lahsa.org>,  Chris  Espinosa 
<chris.espinosa@lacity.org>,  Anna  Bahr  <anna.bahr@lacity.org>,  "Jose  P.  Garcia"  <jose.garcia@lacity.org>, 
Izzy  Mitchell  <izzy.mitchell@lacity.org>,  Melissa  Yusilon  <melissa.yusilon@lacity.org>,  Colleen  Murphy 
<cmurphy@lahsa.org>,  Douglas  Zabilski  <douglas.zabilski@lacity.org>,  Gabriel  Gutierrez 
<gabriel.gutierrez@lacity.org>,  Neeraj  Bhatnagar  <neeraj.bhatnagar@lacity.org>,  Carol  Armstrong 
<carol.armstrong@lacity.org>,  Margaret  Wynne  <margaret.wynne@lacity.org>,  "Vasquez,  Judith" 
<jvasquez@bos.lacounty.gov>,  Ashley  Stracke  <ashley.stracke@lacity.org>,  Emmett  McOsker 
<emmett.mcosker@lacity.org>,  Edward  Young  <edward.young@lacity.org>,  Nicholas  Maricich 
<nicholas.maricich@lacity.org>,  Meg  Barclay  <meg.barclay@lacity.org>,  Nathaniel  VerGow 
<nvergow@lahsa.org>,  Adel  Hagekhalil  <adel.hagekhalil@lacity.org>,  Breelyn  Pete 
<breelyn.pete@lacity.org>,  Larry  Vasquez  <larry.vasquez@lacity.org>,  Raha  Azarmehr 
<raha.azarmehr@lacity.org>,  James  Hayden  <james.hayden@lacity.org>,  Apryle  Brodie 
<abrodie@lahsa.org>,  Daniel  Mitchell  <dan.mitchell@lacity.org>,  Matt  Szabo  <matt.szabo@lacity.org>, 
Mazharul  Islam  <mislam@lahsa.org>,  Sabrina  Bornstein  <sabrina.bornstein@lacity.org>,  Laura  Hill 
<laura.hill@lacity.org>,  Zita  Davis  <zita.davis@lacity.org>,  "Burrell-Garcia,  Joyce"  <burrellgarciaj@metro.net>, 


Dahlia  Ferlito  <dahlia.ferlito@lacity.org>,  Jayanthi  Daniel  <jayanthi.daniel@lacity.org>,  Karla  Barrow 
<kbarrow@lahsa.org>,  Jimmy  Kim  <jimmy.kim@lacity.org>,  Daniel  Halden  <daniel.halden@lacity.org>,  Gary 
Walendzik  <gwalendzik@dmhJacounty.gov>,  Nicole  Serrano  <nicole.serrano@lacity.org>,  Deborah  Weintraub 
<deborah.weintraub@lacity.org>,  Ricky  Rosales  <ricky.rosales@lacity.org>,  Brian  Wall 
<brian.wall@lacity.org>,  Shannon  Ryan  <shannon.ryan@lacity.org>,  Emmanuelle  Lopez 
<emmanuelle.lopez@lacity.org>,  Wilson  Poon  <wilson.poon@lacity.org>,  Branimir  Kvartuc 
<branimir.kvartuc@lacity.org>,  Gabriela  Medina  <gabriela.medina@lacity.org>,  Khalil  Gharios 
<khalil.gharios@lacity.org>,  Ann  Zald  <ann.zald@lacity.org>,  Dominic  Choi  <32350@lapd.online>,  Iman  Nanji 
<iman.nanji@lacity.org>,  Kelly  Sagaser  <kelly.sagaser@lacity.org> 

Thanks  for  participating  in  Thursday's  UHRC  Policy  Group  meeting. 

We  discussed  the  following: 

UHRC  Operations: 

•  The  UHRC  continued  its  operations  from  7am  to  5pm,  Monday  -  Friday. 

•  The  UHRC  helped  to  coordinate  LAHSA  and  outreach  resources  that  were  deployed  during  the 
Woolsey  Fire. 

•  During  this  week's  rain  event,  the  UHRC  coordinated  extra  LAPD  patrols  and  LAHSA  outreach  to 
unsheltered  individuals  in  brush  areas  and  along  the  LA  River  and  worked  with  LAHSA  to  secure 
emergency  shelter  beds  at  Volunteers  of  America  for  folks  from  these  areas. 

•  Enhanced  services  continue  to  go  well  in  El  Pueblo.  Here  are  some  of  the  metrics  to  date  (since 
10/10): 

°  #  people  added  to  El  Puente  Interest  List  --  37 
°  #  of  shelter  placements  directly  from  the  streets  -- 15 
°  #  of  housing  placements  directly  from  the  streets  --  2 

Joint  City/County  Typhus  Task  Force: 

•  The  UHRC  will  continue  to  facilitate  the  work  of  and  convene  the  Task  Force. 

•  The  number  of  flea-borne  typhus  cases  in  the  City  has  not  changed  since  the  last  update  on  Nov. 

13th.  There  are  31  cases  citywide;  12  of  the  31  were  identified  in  the  affected  DTLA  area.  No  new 
cases  have  been  reported  since  September. 

•  The  pest  control  contractor,  Cats  USA,  continues  working  with  BSS  and  LASAN  to  dust  for  fleas.  To 
date,  more  than  427  rodent  burrows  have  been  treated  over  19  City  blocks.  Additionally,  another 
200  tree  wells  were  sealed  by  the  BSS  Urban  Forestry  Division. 

•  BSS  is  close  to  final  approval  to  begin  using  sterilization  bait. 

•  BSS  is  now  embedded  with  OHS  to  increase  the  frequency  with  which  it  is  sealing  rodent  burrows. 

•  LASAN  continues  to  collect  trash  twice  a  day  throughout  the  affected  area.  LAPD  has  been 
supporting  the  cleanups--not  on  an  overtime  basis. 

• 

•  The  LAPD  reported  it  will  receive  5,000  doses  of  Naloxone  on  11/30.  Training  will  begin  in 
December  and  then  Naloxone  will  be  deployed  in  patrol  Department-wide. 

Joint  City/County  Opioid  and  Fentanyl-related  Deaths  Collaborative: 

•  Earlier  this  month,  LAHSA  Executive  Director  Peter  Lynn  approached  the  Mayor's  Office  about 
information  he  learned  from  his  colleagues  in  the  Bay  Area  about  increases  in  opioid  and  particularly 
fentanyl-related  deaths  in  the  homeless  population.  Peter  asked  if  the  Mayor’s  Office  would  help 
convene  a  joint  City-County  meeting  to  discuss  the  impact  of  this  issue  in  Los  Angeles  and  efforts  to 
address  it.  Although  this  is  not  a  homeless  issue,  the  UHRC  convened  a  meeting  with  City  and 
County  partners  on  November  18,  2018.  Notes  from  the  Nov.  16th  meeting  are  attached. 

•  Takeaways  from  the  meeting  include: 

°  The  County  has  organized  County-wide  collaborative  efforts  to  better  understand  and 
respond  to  the  growing  opioid  crisis  in  Los  Angeles.  These  collaboratives  --  the  Safe  Med  LA 
Coalition  and  the  HEART  Collaborative  (Help  For  Addiction,  Recovery,  and  Treatment, 
’’HEART”)  --  have  been  meeting  for  quite  some  time.  They  are  chaired  by  County  DPH. 


°  The  County  has  a  comprehensive  five-year  strategic  plan  for  fighting  opioid  and  prescription 
drug  abuse,  led  by  the  Department  of  Public  Health,  Substance  Abuse  Prevention  and 
Control  program. 

°  The  Mayor's  Office  /  UHRC  will  now  officially  represent  the  City  in  these  broad  County-led 
coalitions.  The  next  coalition  meeting  is  December  10. 

•  LAHSA  was  approved  to  deploy  Naloxone  and  will  be  distributing  180  doses  to  every  HET  team  in 
the  City,  as  well  as  a  number  of  administrators.  Training  will  take  place  in  December. 

Discussion  of  VHFHSZ  Encampment  Protocols: 

•  The  Mayor's  Office,  City  Attorney's  Office,  and  LAFD  met  to  discuss  possible  legislative  options  for 
addressing  the  issue  of  evacuating  individuals  experiencing  homelessness  from  brush  areas, 
including  during  red  flag  days  and  during  emergencies.  A  number  of  Council  Offices,  including 
CD11,  CD4,  and  CD5,  introduced  a  motion  establishing  an  Urban  Wildfire  Task  Force  (UWTF).  The 
UHRC  will  work  to  ensure  the  work  of  the  LAFD-led  VHFHSZ  Task  Force  is  aligned  and  coordinated 
with  the  UWTF  (talk  about  alphabet  soup!!). 

•  The  LAFD's  VHFHSZ  Task  Force  met  immediately  after  the  UHRC  Policy  Group  meeting  on  11/29. 
The  action  items  will  also  be  reported  out  at  the  next  regular  UHRC  Policy  Group  meeting. 

A  Bridge  Home  -  Focus  Areas: 

•  El  Puente  /  El  Pueblo 

°  TPC  reported  there  were  several  leaks  in  the  trailers  during  the  rain  and  that  there  were  some 
other  electrical  issues  on  site.  BOE,  GSD,  and  DWP  immediately  responded  and  have 
addressed  the  issues. 

°  The  Policy  Group  asked  LAHSA  if  new  encampments  that  have  popped  up  on  1st  Street, 
between  Broadway  and  Spring,  have  come  from  El  Pueblo  or  some  other  area.  LAHSA 
reported  that  only  a  few  were  from  the  El  Pueblo  area.  LAHSA  will  ensure  HET  outreach 
workers  engage  with  these  folks  to  learn  more  about  where  they're  from  and  what  needs  they 
may  have. 

•  1 533  Schrader 

°  Construction  at  the  site  continues.  At  the  time  of  the  meeting,  construction  was  10% 
complete. 

•  1920  W.  3rd  Street 

°  LAPD  discussed  their  plan  to  provide  additional  patrol  resources  around  this  facility.  Per 
LAPD,  an  additional  overtime  unit  of  officers  will  patrol  the  area  on  "high  crime  times"  on  "high 
crime  days." 

°  LASAN  will  provide  additional  bulky  item  removal  service  in  the  area  around  the  W.  3rd  St. 
facility. 

•  100  Sunset  Ave. 

°  Motion  introduced  11/30. 

°  CD1 1  proposed  the  following  Focus  Area  boundaries:  City  boundary  to  the  north;  Ocean 
Front  Walk  to  the  west;  Venice  Blvd.  to  the  south;  and  6th  St.  to  the  east. 

°  LAPD  mapped  encampments  in  this  area  on  1 1/27  and  11/28  and  identified  a  total  of  71 
encampments. 

°  HSAC  conducted  a  heat  analysis  of  the  encampments  in  this  area  and  identified  three 
potential  enhanced  outreach  zones. 

°  Next  steps  include  discussing  the  proposed  Focus  Area  boundaries  and  the  boundaries  of 
the  Special  Enforcement  &  Cleaning  Zone  around  the  facility. 

•  5965  St.  Andrew's  PI. 

°  Motion  introduced  11/30. 

•  28917  S.  Hope  St. 

°  No  update  provided. 


Additional: 

•  LAHSA  reported  they  had  been  contacted  by  the  County  Department  of  Public  Health  to  alert  them 
to  several  cases  of  Hep  A  that  were  discovered  in  Reseda,  with  a  common  link  to  the  area  of  Victory 
Blvd.  and  Tampa  Ave.  LAHSA  will  report  back  with  more  information  as  soon  as  possible. 


•  LASAN  reported  they  had  been  citing  businesses  in  the  Flower  District  for  illegal  dumping.  LASAN 
will  report  metrics  at  the  next  UHRC  Policy  Group  meeting. 

•  BSS  will  report  back  on  a  proposed  plan  to  conduct  daily  sweeping  and  trash  pick-up  in  Skid  Row. 

Notes  from  the  11/1  UHRC  Policy  Group  meeting  are  attached. 

Please  let  me  know  if  you  have  any  questions,  or  if  I  have  missed  (or  misstated)  anything  from  the  meeting. 
Thanks  so  much! 

Brian 


Brian  Buchner 

Chief,  CENTCOM  Operations 

Office  of  Los  Angeles  Mayor  Eric  Garcetti 

o.  (213)  978-3107  c.  (310)  909-3433 
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